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UK medical device industry is the largest employer
amongst broader life sciences sector:

131,800 people

4,060 companies (>920% SMEs)

£25.6bn turnover

Widely dispersed across UK

A diverse sector with a broad range of products,
technologies and manufacturing approaches.

Sources:
OLS Bioscience & Health Technology Sector Statistics 2018
AHSN Network: Support for the MedTech Industry 2019
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The Challenges For You — Getting Through The Door
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Sustainability and transformation ’
partnerships (STPs) bring organisations

together to plan services around the long-
term needs of local communities.

Commissioners Providers
Local NHS trusts
commissioning  authorities
groups (CCGs) (non NHS)
Acute
Community

In some areas, integrated care systems
(ICSs) have evolved from STPs, taking on
greater responsibility for managing local
resources and improving health and care for
their populations.
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Other providers of
NHS-funded care

Voluntary sector
Social enterprises

Integrated care partnerships (ICPs)
are alliances of providers that work
together to deliver care by agreeing to
collaborate rather than compete.

Primary care networks (PCNs)

Primary care networks (PCNs) bring general
practices together who may also collaborate
with a range of other local providers to provide
primary care at scale by using a wide range of
professional skills and community services.
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The Challenges University of

* Healthcare costs are unsustainable
* Population is growing, ageing and using increased healthcare resources

 How best to access innovation for the benefit of patients to improve
health care efficiency?

When there is no shortage of ideas, solutions and products and services
to meet this challenge
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The Challenges

* Disproportionate effort and investment on development
versus adopting and implementing.

* Rule of thumb in industry is for every £1 spent on R&D
f4 is spent on disseminating an innovation.

Within the NHS it is the reverse!!!
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The Challenges For Both You and The NHS

* I[nnovations must have evidence

* Understanding the economics of innovations

e Adoption of innovative technologies is inadequate

* Translating ideas into products and services is complex



The Medical Technologies Innovation Pathway

Approvals & Peailation Product
Market Access g Development

o+
£ e
()}
g £
= 2
o S
S £
2 =
4 I=
- e
Q c
= =
£ Iz

Manufacturing
& Distribution

fet .Market Adoption Commercialisation
Monitoring



Where Can We Help
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Programmes Overview
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“We help Lancashire SME's raise money”
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Medical Innovation & Commercialisation
Accelerator Programme

“We help NHS staff take their innovations
to market”

In Partnership with:

Blackpool Teaching Hospitals 2] East Lancashire Hospitals [Z5 Lancashire Teaching Hospitals [NRKY University Hospitals [I7251
NHS Foundation Trust NHS Trust LSO of Morecambe Bay
NHS Foundation Trust
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European Union
* Sl European Regional
Development Fund
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“We help SME's sell into the NHS”

In Partnership with:

INNOVATION AGENCY
Academic Health Science Network
for the North West Coast
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Thank You

Any Questions?

Where opportunity creates success



