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A Flexible, patient centric approach
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Responsive to mental healthcare needs
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Finding our Focus

Do any of our products have a r\'&"o _In the market?
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“We advance the management of mental health by predicting the likelihood of people
needing crisis care”

10 minutes of
MaST a day

A short guide to help you prioritise your caseload activities when you have limited
time.

MaST helps you easily view and manage your caseloads. It's designed to give you the information you
need minimising i n f

¥
with your service users.

o 10 minutes per day.

hing
risk of crisis and complexity aren't missed.

MAST isn't p per should you and the clinical
decisions you are making on a daily basis

Check that people discharged from inpatients are
booked in for follow up:

Review Service users that erisis sen dand follow up

Choose Urgent care follow-ups
Select your own/your absent
colleague’s name from  the
healthcare worker list

Bookin 72 hour and 7 day follow
up contacts

Choose one additional activity each day:

1. Review peopl 45 days & fat

Choose the in CMHT page
Select your own or your absent
> colleague’s name ~from the
- healthcare worker list

Select ‘>45 days’ from ‘Choose
i a tag to filter menu’ to identify

- those service users not contacted
Al for 45 days or longer.

2. Review service users to prioritise for frequent contact Choose the MDT page

= Select your own/ your absent
colleague’s name  from
healthcare worker list

Review service users who are
high & medium high Risk of Crisis

Filter by complexity factors (eg.
CTO), review for appropriate
levels of contact &tikefihood-of

and additional
wvulnerabilities
Considerdar enhanced care page
Select your own/your absent
colleague’s name from the
healthcare worker st

Consider whether these people
might require enhanced support

4. Review people in crisis in the community

Choose the In crisis services page
» Select the communitv tab

Mersey Care
NHS Foundation Trust

IS

All Service Users

Innovate

The UK

LIFE Liverpool
ROOMS  City Council

OVID19
DASHBOARD

My Caseload All Service Users

athways v

B 23] a s |6 7 141 . Showing | All HCWs v| | Phys Health, Shielded

ARERRRR prrrres

B3yoFemsle NS No. 4653505281

NS No. 4655008291

67yoFemale  NHS No. 4638575258

Axkares pAreares
BlyoFemsle NS No. 4658076245
ave

Arwaaan pwwanan
E3yoFemsle NS No. 465132258

ave

Brreek prvaes
TyoMele  NHSNo. 4854441609 g 2 5
(1)




Finances and Funding
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NHS funding for

: : Acceleration
Innovation:

Pricing Strategy

e Global Digital Exemplar e NHS Innovation e Competition
e Greater Manchester Accelerator e Cost of the pain point
Health and Social Care e The Catalyst, e Health Economic Insight
Digital Transformation Southampton Science e Experiment
Fund Park :
: e Take advice
e Community Mental e Procurement Frameworks
Health Transformation
Funding

AHSN Network 6
 AHSNNetwork



Friends
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The MaST Journey.....

Product
Development

Awards and

P

Otsuka

Otsuka Pharmaceutical Europe Ltd,

[l holmusk

Exploration and Development Proof of Concept Early Commercialisation
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Risk of Crisis
algorithm
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Biomedical
Research
Unit, Kings
College
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MaST
Launch

Full Implementation Mersey Care and North West Boroughs

Initiation with Greater Manchester Scale up with Greater Manchester Mental Health
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MaST COVID19 &
MaST Wellbeing

HIN

MaST Early
Intervention MaST
Complex Care

HSJ awarps @ 7
Ay L a7

CNWL Initiation CNWL scale

EPUT Initiation
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