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A Flexible, patient centric approach



Responsive to mental healthcare needs
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Finding our Focus
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Do any of our products have a place in the market?

Which of them best meets the unmet need?

What resources do we need?

Will the NHS be willing to pay?

Can we cover our costs and can we make any money?
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“We advance the management of mental health by predicting the likelihood of people 
needing crisis care”



Finances and Funding
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NHS funding for 
innovation:

• Global Digital Exemplar

• Greater Manchester 
Health and Social Care 
Digital Transformation 
Fund

• Community Mental 
Health Transformation 
Funding

Acceleration 

• NHS Innovation 
Accelerator

• The Catalyst, 
Southampton Science 
Park

• Procurement Frameworks

Pricing Strategy

• Competition

• Cost of the pain point

• Health Economic Insight

• Experiment

• Take advice 

AHSN Network



Friends
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The MaST Journey…..


